
How To Create A Marketing
Plan

Marketing Mavens 



Traditional Marketing
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Digital	Marketing	- BoldKing
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History of the internet?
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World	Population

Connected	Devices

Devices	per	Person

6.3	Billion 6.8	Billion 7.2	Billion 7.6	Billion

0.5	Billion 12.5	Billion 25	Billion 50	Billion

2003 2010 2015 2020

0.08 1.84 3.47 6.58

The Growing Digital Market



Fail	To	Plan,
Plan	To	Fail...



Marketing Planning

Helping you grow your business



• Situation
• Objectives
• Strategy
• Tactics
• Actions
• Control

•Who	are	your	competitors?
•Who	is	your	audience?
•Markets	&	Trends
• Digital	Usage	Capabilities
and	Resources
• Budget
• Strengths	and	Weaknesses

Step 1 - Situation
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• Google	Analytics

• Marketing	Grader	- https://website.grader.com

• CRM,	if	you	have	one

Free Tools To Analyse Situation
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Analyse External Environment

Political
Political policies	 and	
regulations	that	could	
effect	your	plan
• Copyright	laws
• Tax	polices
• Government	

restrictions

Economic
The strength	of	the	
economy
• Inflation	rates
• Interest	rates
• Reluctance	on	

consumer	 spending

Social
Sociological attitudes	are	
constantly	changing.
• Cultural	trends
• Population
• Rise	of	millennials	

Technological
The change	and	advances	
in	technology
• Augmented	reality
• Predictive	algorithms
• Virtual	Reality
• Apps

Environmental
The	impact	of	the	
environment	and	climate.
• Global	climate	change
• Eco-opportunities
• Environmental	cost

Regulatory/Legal
Businesses need	to	adhere	
to	laws
• GDPR
• Data	Protection	Act
• Safety	Standards



SWOT analysis

11Helping you grow your business



SWOT Analysis cont.
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Competitor Benchmarking
A	simple	approach	to	competitor	benchmarking

• 1.	Select	1-5	direct	competitors
• 2.	Identify	out-of-sector	or	indirect	competitors	 to	gain	ideas	

from	beyond	sector
• 3.	 Create	a	table	comparing	competitors	based	on	criteria	you	

select	relevant	to	your	business	or	assignment
• 4.	Carry	out	SWOT	Analysis



• Situation
• Objectives
• Strategy
• Tactics
• Actions
• Control

•Business	Vision
•SMART	Goals
•Financial	Goals
•Marketing	Goals
•Resource	Plan
•Market	Plan

Step 2 – Create Objectives/Goals
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SMART Objectives



• Situation
• Objectives
• Strategy
• Tactics
• Actions
• Control

•Short	term	and	long	
term	goals
•Market	Position
•Customer	Perception
•Strategic	Milestones
•Competitive	Position
•Resources

Step 3 - Strategy
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What is digital disruption?

• Digital	Disruption	is	when	digital	competitors	are	
taking	advantage	of	new	platforms,	tools,	and	
relationships	to	undercut	competitors,	get	closer	
to	customers	and	disrupt	the	usual	way	of	doing	
business.	

The	only	way	to	compete	is	to	evolve.

• Digital	disruption is	taking	place	across	
industries,	functions	and	business	processes,	as	
they	introduce	cloud,	mobile,	social	and	big	data.	
But	the	problem	is	that	not	every	organisation	or	
industry	is	following	suit.



Why disruption works?
It	fills	a	gap	need	or	want:

• Improved	communications	–
Mobile/Twitter/Facebook

• Better	and	more	accessibility	– streaming	
Netflix	and	Spotify

• Fits	with	budget	– Crowdsourcing	via	Airbnb

• Essentially	it	amplifies	experiences	
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Some examples

• Snapchat
• Uber	(In	5	years	was	worth	£5.3	billion	
company)

• Netflix
• Airbnb
• Whatsapp
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• Situation
• Objectives
• Strategy
• Tactics
• Actions
• Control

•Digital	Tools
•Resource	Plan
•Outsource	/	In-house?
•Customer	Journey
•Marketing	Channels
•Content	plan

Step 4 - Tactics

Helping you grow your business



Marketing Mix



Reshaping the Marketing Mix
• Reshaping	price	– it	is	now	transparent,	flexible	 and	dynamic.	Shoppers	 can	go	online	 to	

price	comparison	sites	to	see	where	the	best	deal	is.	Websites	 such	 as	Pricegrabber and	
eBay	are	where	buyers	 can	shop	for	a	deal.	You	can	purchase	products	 online	 via	credit	
card	or	Paypal or	even	your	Watch

• Reshaping	product	–Products	can	now	be	individualised	 on	the	website	– for	example	
Nike	lets	you	design	your	own	shoe.

• Reshaping	place– Place	is	now	global,	virtual	and	always	open.	With	businesses	
distance	is	no	longer	a	cost,	business	 location	is	irrelevant,	and	digital	enables	24/7	real-
time	trading.

• Reshaping	promotion	– It	is	now	permission	 based,	 instantaneous,	 in	real	time	and	
interactive.

• Reshaping	physical	evidence	– the	buyer	is	not	walking	into	a	store	and	speaking	with	a	
staff	member.	The	buyer	is	now	looking	 at	the	website,	 social	media	accounts,	 online	
buying	 experience,	online	 reviews	and	content,	etc.

• Reshaping	process	– the	marketing	and	sales	process	may	have	changed	because	of	
website	automation.	For	example	now	when	someone	fills	 in	a	form	online	 it	goes	
straight	into	the	CRM	rather	than	being	manually	entered.

• Reshaping	people	–people	 are	still	important	but	the	person	is	now	online	maybe	
through	chat	rooms,	 online	 engagement,	chat	functions	 on	websites.	More	online	
businesses	 have	online	 support.

• Reshaping	partnerships–The	internet	has	also	opened	up	the	opportunity	 to	forge	
partnerships	 in	other	geographical	locations.



Promotional Mix



Algorithms	
Play	a	Huge	Factor	in	

the	Future	of	
Marketing



Remarketing

• Cookies
• Cookie	law



Social 
Media



Training, Training, Training
• Social	Media	is	fast.

• Approval	systems	
simply	don’t	work

• Staff	need	training

• Staff	need	the	right	
tools

• Need	to	be	trusted

• Susan	Album	Party	–
Susan	Anal	Bum	Party



Social media listening
• Social	media	listening	has	become	an	
indispensable	research	tool	for	marketing	and	
competitive	intelligence

• Listen	to	social	media	to	get	feedback	and	insights	
from	consumers	for	marketing	purposes

• Research	- Customers/Competitors	and	prospects

• Engage	and	Share

Helping you grow your business



Social media broadcasting
• Is	it	for	a	conversation	or	broadcasting?

• It’s	no	longer	about	how	many	friends	or	
followers	you	can	amass	– it’s	all	about	
substance.

• Two-way	communication.

Helping you grow your business



• Buffer
• Hootsuite
• MeetEdgar
• Tweet	Deck

Social Media Tools
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YouTube - Amazing Facts of the Day

• There	is	more	bandwidth	 and	processing	in	the	current	YouTube	service	
than	there	was	in	the	entire	internet	in	2000

• Every	minute,	more	than	100	hours	of	video	are	uploaded	
to YouTube.

• YouTube has	over	a	billion	users,	almost	one-third	of	all	people	
on	the	Internet

• YouTubewas	founded	 by	3	former	employees	of	PayPal.
• Video	consumption	is	set	to	explode	 this	year	with	Cisco	predicting	 that	it	will	

account	for	69%	of	all	consumer	internet	 traffic	by	2017.	

• This	comes	as	no	surprise	with	internet	 speeds	and	mobile	usage	continually	
rising	to	enable	users	to	stream	videos	wherever	 they	are,	whenever	they	
want.

Helping you grow your business



Video – what to post

• Show	Products	and	Services
• Customer	Testimonials
• Customer	Support
• Personalised Contact

My	own	example
• Harlem	Shake	videos
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Live Video Streaming
• We	now	have	over	46%	of	video	consumed	on	
mobile	technology.	

• The	use	of	live	feeds	started	in	2015	with	the	rise	of	
Periscope	and	Meerkat.	This	trend	exploded	in	2016	
with	Blab,	Facebook	Live	and	Snapchat	Stories,	
Instagram	stories	joining	the	scene.	

• Statistics	show	that	Snapchat’s	Live	Stories	generate	
10	to	20	million	views	per	day	while	Facebook	has	
eight	billion	video	views	daily	and	its	users	spend	
three	times	longer	watching	live	video.

Helping you grow your business



What is Lead Nurturing

• Lead	nurturing	is	a	huge	opportunity	for	
marketers:
– Forrester	Research	says	that	companies	who	excel	at	
lead	nurturing	generate	50%	more	sales-ready	leads	at	
33%	lower	cost	– that	means	you	can	achieve	big	wins	
by	preventing	good	leads	from	going	dark.

• Lead	nurturing	is	a	system	of	sending	automated	
e-mails	and	additional	content	of	interest	to	your	
leads	as	a	way	of	maintaining	contact	with	them,	
moving	them	through	the	sales	funnel	and,	finally,	
delivering	them	as	a	customer.

Helping you grow your business



Email Marketing Automation Tools

Helping you grow your business



ToF, MoF, BoF



Content marketing feeds lead generation

Content

Email

SEO

Website/	
Blog

Social	
media

PR

Advertising



Content Marketing



Content Marketing cont.



Content Marketing Cont.



Face it: Your clients are just not that 
into you!

41



If this is your content…..



…This	will	be	your	audience



Types of content include….

• Utility	value	– eg free	apps,	
worksheets,	checklists,	 tools

• Monetary	value	– eg.	
discounts,	competitions,	
tools

• Knowledge	value	– eg blog	
posts,	webinars,	podcasts,	
infographics,	eBooks,	White	
papers,	reports,	how-to	
videos

• Entertainment	value	– eg
humorous	videos,	photos

• Personal	value	– eg tools	for	
improving	productivity	in	
the	office

Helping you grow your business



Follow the 1-7-30-4-2-1 rule

• Daily blog
• Weekly video
• Monthly e-newsletter
• Quarterly E-book
• Twice annually	infographic
• Annualwhite	paper

Helping you grow your business



Each original piece needs a 
Call-to-Action

Helping you grow your business



• Situation
• Objectives
• Strategy
• Tactics
• Actions
• Control

•Content	Plan
•Frequency
•Awareness
•Acquisition
•Retention
•Tick	The	Boxes

Step 5 – Action Plan

Helping you grow your business



Be	Agile	– Not	80:20	but	70:20:10
• 70%	of	your	
marketing	is	the	
planned	
marketing	

• 20%	of	your	
marketing	should	
be	programmatic.

• 10%	of	your	
marketing	is	
purely	responsive.

Helping you grow your business



Paddy Power



• Microsoft	Excel	

• Trello	- https://trello.com

• Wunderlist	- https://www.wunderlist.com

• Asana/Basecamp	

Tools To Help With Action Plan
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• Situation
• Objectives
• Strategy
• Tactics
• Actions
• Control

•Are	you	on	track	to	
meet	your	objectives?
•Number	of	leads
• Increase	in	visitors
•Process	of	Reporting
•Analysis
•Ongoing	Improvement

Step 6 - Control

Helping you grow your business



Google Analytics

Helping you grow your business



Step 6 – Control (Digital Dashboards)
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Metrics

• What	are	you	measuring?

• Leads
• Leads	to	Sale
• Conversion	rate
• Engagement	rate
• Time	on	site
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Digital	Marketing	Metrics
• Click	through	rate	(CTR)	– the	percentage	of	viewers	of	an	advert/marketing	

opportunity	that	make	the	first	click	 through	to	the	target	media.	Within	pay	per	
click	advertising	this	metric	 rapidly	identifies	 the	initial	 success	of	any	advert	and	is	
used	by	both	the	advertiser	and	the	publisher	 to	select	 the	best	adverts.

• Bounce	rate	– the	percentage	of	viewers	who	initially	 click	on	a	web	link	then	
immediately	bounce	back	to	the	originating	website	or	search	engine.	A	high	
bounce	rate	indicate	poor	targeted	marketing.

• Conversion	rate	– the	percentage	of	viewers	who	subsequently	complete	the	
transaction	to	whatever	is	defined	as	a	success	by	the	company	– this	is	usually,	
but	not	always,	a	sale	but		could	be	(for	example)	a	download	or	newsletter	sign	
up.

• Cost	per	click	– usually	used	with	paid	website	adverts	(Adwords etc.)	but	can	
equally	be	used	to	assess	the	results	of	other	marketing	activities	provided	click	
can	be	attributed	accurately.

Email	measurement	– the	key	measures	used	to	analyse	email	effectiveness	are:
• Email	Open	rate	– the	percentage	of	subscribers	who	open	an	email
• Email	Click	 rate	– the	percentage	who	click	on	a	link	within	the	email
• Email	Unsubscribe	rate	– how	many	users	unsubscribe	from	a	mailing	 list
• Email	Bounce	rate	– emails	 that	are	bounced	back	undelivered	



Mark	Connolly

• Business	Owner	of	Digital	Marketing	
Agency	– Marketing	Mavens

• Chartered	Marketer	(Chartered	Institute	
of	Marketing)

• Tutor	for	Chartered	Institute	of	
Marketing	(CIM)
• Marketing	Communications
• Digital	Marketing

• Author	of	a	book	on	Digital	Marketing	
Strategy

• Website	 – www.marketingmavens.co.uk
• Contact	– mark@marketingmavens.co.uk

Marketing Mavens
Marketing	Mavens

Marketing	Mavens	is	for	marketing	
managers	and	business	 owners	who	are	
tired	of	spending	 a	lot	of	money	on	
campaigns	that	can’t	be	measured	and	don’t	
deliver	results.

Develop	a	presence
Increase	Awareness
Improve	Conversions
Training

We	take	a	holistic	 approach	and	put	
together	integrated	marketing	strategies	and	
campaigns	that	will	drive	visitors	 to	your	
website	and	convert	those	visitors	into	
leads.


